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Aloha,
In its second full year of operations, the
Waikiki Business Improvement District
Association (WBIDA) has joined the
International Downtown Association
(IDA), an organization of over 500
downtown executives—including BID
managers—from the U.S. and around the
world. As a member of IDA, WBIDA
is linked to the IDA website; and has
access to technical assistance and best
management practices from other BIDs
through conferences and workshops,
publications, and customized advisory
panels.
Read about some of the current trends in
BID operations reported on at this year’s
IDA Conference that was attended by
WBIDA Executive Director Jan Yamane
in Rocking & Rolling with IDA on page 5
of this newsletter. To learn more about
IDA, visit www.ida-downtown.org.
Mahalo for your support of the Waikiki BID.
Please continue to provide us with your comments
and suggestions on how WBIDA programs
can be enhanced to assist in making Waikiki a
special place to live, work and play.

Eric J. Masutomi, Chair

Waikiki Business Improvement District Association

T

hrough the first half of
FY 2003, Waikiki BID Streetscape
Maintenance and Security/Hospitality
programs continued operating at the
reduced staffing levels implemented in
the aftermath of September 11, 2001.
Prior to restoring the original service
levels in January 2003, WBIDA staff
continued to work closely with the
contractors to refine operations while
maintaining a high quality of service.

Hospitality/Security
Considerable attention was directed
toward refining the services provided by
the Aloha Patrol Officers (APOs) using
the knowledge gained during the initial
year of operations. The results?
• A re-ordering of priorities with
a greater emphasis on hospitality
duties;
• The addition of bike patrols and
stationary posts to deliver services
previously provided via foot patrol
only; and

• A crisp, new uniform to enhance
visibility and recognition.
Results to date have been positive. The
new uniform has been well received,
as pedestrians recognize the APOs as a
source of assistance and approach them
more readily. In addition, the APOs feel
more confident in their new uniforms
and have an easier time initiating
encounters with visitors. Stationary posts
at key intersections and the bike patrols

have also enhanced their ability to service
visitors and merchants throughout the
continued on page 2

Welcome New Directors!
The election of WBIDA’s Board of
Directors for FY 2004-2006 was held
at the Annual Membership Meeting on
April 30, 2003. Welcome to the new
members joining the WBIDA Board:
• Tom Applegate, Honu Group, Inc.
• Daniel Dinell, Hilton Hawaiian
Village Beach Resort & Spa
• Dale Ruff, Celine Hawaii & Fendi
Hawaii
• Jane Sinnott, Macy’s West

FY 2003 Annual Report
continued from page 1

district.
WBIDA had expected to continue its
management of the City and County
of Honolulu’s Hale Aloha Visitor
Information Program in conjunction
with the Aloha Patrol Officers; however,
funding for FY 2003 did not materialize.

HBM provided powerwashing to store fronts during FY 2003

WBIDA continues to work with the City to facilitate sidewalk repairs

Fliers promoting APO services were distributed in February 2003

Jan Yamane with Bob Esposito, VP of Operations, Times Square BID
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Streetscape Maintenance
Although it is a daunting task keeping
Waikiki clean and beautiful 24 hours a
day, 7 days a week, the Malama Waikiki
Crew has operated fairly smoothly since
inception. This year, in addition to
their normal cleaning duties, WBIDA’s
contractor Hawaiian Building Maintenance
provided a value added service by pressure
washing the sidewalks beyond the public
side of the pavement, from curbside all the
way to the building façade.
The focus for the Streetscape Maintenance
Program has been to improve coordination
with WBIDA’s City & County of Honolulu
partners. This has included working
with the Department of Environmental
Services to ensure that WBIDA’s
contractor employs best management
practices as they perform their daily
cleaning duties, and the Office of Waikiki
Development (OWD) to coordinate
reporting of required streetscape repairs.
A monthly email report detailing items
such as damaged street furnishings and
missing paver tiles has been developed
to facilitate communications between
WBIDA and OWD.
Communications
WBIDA staff also worked to enhance
communication and outreach efforts.
The association launched its website,
www.waikikibid.org, and published its
first newsletter in early September 2002.
WBIDA was also chosen to participate
in a World Tourism Organization
Business Council study “Cooperation and
Partnerships in Tourism” which included
18 “best practice” case studies that are
examples of strategic partnerships formed
to achieve specific goals. Waikiki was the

only U.S. destination to be included in the
project.
In late September 2002, Executive
Director Jan Yamane attended the
International Downtown Association’s
annual conference in Boston, and also
made site visits to two renowned business
improvement districts, Center City District
in Philadelphia and Times Square in
New York. In addition to establishing
relationships with other BIDs across the
country, this provided the opportunity
to learn about other programs and best
management practices from successful,
well-established business improvement
districts. WBIDA has also cultivated
relationships with BIDs closer to home,
providing technical assistance and advice
to downtown property owners seeking
to establish the Fort Street Mall Business
Improvement District, and organizations
on the Big Island, Maui and Guam also
seeking to form business improvement
districts.
As part of the refinement of the
WBIDA’s hospitality and security services,
promotional material was distributed
to enhance awareness of the services
provided by the Aloha Patrol Officers. In
February 2003, an informational release
and flier was issued to various travel
industry organizations and publications,
government agencies and policymakers,
and the general press. WBIDA has also
secured a commitment from Network
Media to produce, at no charge, a 30second spot promoting the Aloha Patrol
Program to be broadcast as part of the inroom cable programming for the hotels.
Anticipated Budget Deficit for FY 2003
For FY 2003, ending June 30, 2003,
WBIDA projects collecting $1,607,000
in assessment revenues ($1,534,000
from landowners, $73,000 from City and
County), and $5,500 of interest income,
for total revenue of $1,612,500.
Expenses are expected to total $1,718,000.
About 89 percent of expenses ($1,530,100)
are for the streetscape maintenance

FY 2003 Revenue

and hospitality/security programs.
Administrative expenses for personnel,
office operations, and professional fees
comprise about 10 percent of total costs,
or $168,000. Landowner refund expenses
total $19,900 or approximately one
percent of total costs.
The deficit is anticipated to be $105,500.

FY 2003 Expenses

FY 2004 Projected Revenue

FY 2004 Projected Expenses

It is important to note that a deficit of
$138,000 was planned for in the FY 2003
budget. A portion of the reserve that
was accumulated through planned cost
savings in FY 2002 was to be used to
cover this deficit and pay for FY 2003
operations. The deficit for the year,
however, was less than anticipated due
to lower than expected administrative
expenses.
At year’s end, the reserve is expected to
be $252,700. These funds are required
to provide WBIDA with enough of a
cash balance to pay expenses for the first
two months of the fiscal year, a situation
that is necessary because transfer of
the assessments collected by the City’s
Treasury Division for the first half of the
fiscal year is not expected until the middle
of September 2004.
Special Assessment Rate for FY 2004
Exhibit 1 presents the:
• Assessment rate and actual cost of
providing services for the first three
years of operation of the Waikiki

Exhibit 1: FY 2001 - FY 2004 Assessment Rate and Operating Expenses

BID; and
• Proposed rate and expenses for
FY 2004.
In its first three years, WBIDA has had to
adjust its operations to address changing
economic conditions at the international,
national and local levels. As previously
reported, in the aftermath of the events
of September 11, 2001, Streetscape
Maintenance and Security/Hospitality
services were reduced in October 2001
(FY 2002), and restored in January 2003
(FY 2003). In addition, City funds for
the Hale Aloha Visitor Information
program were available for only a 10month period in FY 2002.
In order to more accurately evaluate the
annual cost of operations, Exhibit 1 also
presents normalized operating expenses
Exhibit 2: FY 2003 and FY 2004 Assessment Rate

for the first three years assuming
Streetscape Maintenance and Security/
Hospitality Services were provided at
original service levels for 12 months each
year based on the special assessment rate
of 45 cents.
Property values for commercial
landowners that form the basis for
the WBIDA assessment declined 2.7
percent. In order to generate sufficient
revenues to provide the original level of
Streetscape Maintenance and Hospitality/
Security services for the District during
FY 2004, the WBIDA Board of Directors
authorized a special assessment rate of
46.15 cents per $1,000 assessed value for
properties in Precinct 1. Board action
was taken in accordance with Section 363.2(a), Revised Ordinances of Honolulu,
and was approved by WBIDA members
at the Annual Membership Meeting on
April 30, 2003.
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Special Report: FY 200

A

loss of visitors and the image of an
aging resort destination are just a few
of the challenges which Waikiki continues
to face today. When the Waikiki Business
Improvement District Association was

2. Expand activities vertically within
the two existing service areas with
an emphasis on revenue-generating
activities.

The Waikiki Business
Improvement District
Association envisions a clean,
safe, vibrant resor t destination
reflective of its Hawaiian
heritage that is attractive and
welcoming to both visitors and
residents, and contributes to the
economic prosperity of Oahu,
and the State of Hawaii.

PROGRAM SERVICES
GOALS & OBJECTIVES
Five issue areas are targeted for action
over the next three years. Although
some of the concepts presented below
are preliminary and would require more
than three years to complete, WBIDA
will begin to explore these projects for
possible implementation in the future.

– Vision Statement of the WBIDA

3. Expand activities horizontally into
new program areas.

Ho‘okipa Program
WBIDA will further its focus on

hospitality, through the continuation
of ho‘okipa (hospitality) training of
personnel and the creation of a Waikiki
Visitor Center. Currently, WBIDA
is working with the Native Hawaiian
Hospitality Association (NaHHA) in
creating a video training program which
will provide a cost effective means of
training new and existing personnel
in various aspects of ho‘okipa. Costs
for production of the program will be
shared between WBIDA and two other
organizations.
A Visitor Center would provide a street
level facility to proffer information and
assistance to visitors in Waikiki, and
promote awareness and patronage of
Waikiki businesses. It is envisioned that
the facility location would be provided by

formed in 2001 to assist in addressing
these challenges, two programs were
initially developed –Streetscape
Maintenance and Hospitality/Security,
with the intention of expanding into
additional programs over time as outlined
in a Strategic Plan to be developed by and
for WBIDA members.
Based upon the current economic
situation, member response from last
year’s Strategic Plan Survey and the
experience of successful business
improvement districts in other
municipalities, a framework of goals and
objectives was created, that addresses
these challenges and reflects WBIDA’s
mission, vision and values.

An Aloha Patrol Officer extending hospitality and aloha to Waikiki visitors

The Times Square Visitors Center assists over one million people each year

WBIDA cleaning services could be contracted to adjacent commercial areas

The Center City District in Philadelphia, PA has unique directional signage
geared for pedestrians.

GUIDELINES
Expansion of program services will follow
three general guidelines:
1. Ensure that the two basic “clean and
safe” services are operating smoothly
before expanding into other activities.
4

Malama Waikiki • 2003

04 - 2006 Strategic Plan
a property owner in Waikiki and leased to
the WBIDA and other tenants providing
services.
Public Space Regulation
Working in conjunction with the Waikiki
Improvement Association’s Sidewalk
Activities Committee, current City
ordinances and State and Federal laws
regulating sidewalk activities in Waikiki will
be reexamined so it may be determined
how the Aloha Patrol Officers can assist
the Honolulu Police Department in its
enforcement of such regulations.
Capital Improvements Program
WBIDA would like to develop a
comprehensive capital improvements
program to assist in achieving the goals
of improving the physical environment,
enhancing the pedestrian experience, and
creating a unifying theme and unique
identity for Waikiki’s public spaces.
Elements would include directional
signage/maps, landscaping, street
furnishings, and pedestrian lighting. The
design would reflect Waikiki’s culture
and history, the concepts of ho‘okipa
(hospitality) and palekana (safety/safe
passage), and most importantly be mindful
of maintenance requirements. As part of
the design process, a variety of resources
will be reviewed, including Dr. George
Kanahele’s report, Restoring Hawaiianness
to Waikiki, and SafeScape, a reference
book that documents how communities
have used CPTED (Crime Prevention
Through Environmental Design) to plan
safer neighborhoods. The design may be
developed independently, or in conjunction
with other enhancement projects.
Contract Services
By developing a program to contract
Streetscape Maintenance Services to

adjacent commercial areas (i.e. Kapahulu,
Ala Moana, Kapiolani), WBIDA would
be able to generate additional revenue,
and provide services to areas which are
not organized as business improvement
districts.
Event Management
WBIDA will explore the possibility of
coordinating the production of a yearround calendar of events for Waikiki.
TIMETABLE
In FY 2004, WBIDA plans to focus on
activities within the two basic program
areas, Hospitality/Security and Streetscape
Maintenance. This would include:
• Ho‘okipa Video
• Visitor Center and Capital
Improvements Program Design
• Review of Existing Sidewalk
Ordinances
• Exploration of Market Demand for
Services
Depending on the progress made in
FY 2004, implementation of the Visitor
Center and Capital Improvements
Program may commence in FY 2005
– 2006. Development of a business plan
for an event management program will
also begin at that time.
Questions or comments regarding the WBIDA
FY 2004 - 2006 Strategic Plan may be sent to
jyamane@waikikibid.org

G & RO L L I N G
RO C K I N
with IDA
WBIDA Executive Director Jan Yamane
and her counterparts from BID/
downtown organizations from 47 states
and Washington, D.C.; Canada, Australia,
Bahamas, Iran, Nigeria, and the U.K.
gathered in Cleveland, Ohio at the end of
September to attend the 49th Annual IDA
Conference. Themed “Revitalization,
Restoration and Rock & Roll: Attracting
People Downtown,” the conference
offered participants the opportunity
to: attend educational seminars; visit
an Exhibitor Marketplace where over
50 vendors displayed their products and
services; and, most importantly, exchange
information and ideas with colleagues.
Some of the current trends regarding
BIDs reported on at the conference
include:
• An increase in the use of security
personnel for hospitality functions.
• The expansion of cleaning programs
to encompass beautification efforts
(e.g., landscaping, street fixtures and
furnishing, pavement, lighting).
• The formation of more small BIDs
($20,000 - $250,000) with a focus on
marketing their districts and making
physical improvements to buildings
and public spaces.
• An increase in the pursuit of income/
enterprise revenues in addition to
assessment revenues (e.g., event
sponsorships, contract cleaning,
parking management).
• An increased focus on developing
resident housing and promoting
downtown living.

continued on page 6
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KUDOS

Louis Vuitton’s maintenance staff
removes gum from the pavement
immediately fronting its store. After
inquiring with Malama Waikiki Crew
Manager, Chuck Farinha, about gum
removal methods, Louis Vuitton decided
to implement similar
cleaning and now
uses the Citrus Solve
cleaner utilized by
WBIDA’s hardworking
maintenance crew.
A hearty mahalo to all who assisted with
Philadelphia’s Center City District (CCD)
2nd Annual Beach Party. Held the first
week of June, CCD’s block party featured
three beach destinations: Hawaii, Florida,
and the Jersey Shore/Atlantic City. The
annual event targets corporate executives,
managers and employees in downtown
Philadelphia. WBIDA was happy to
assist the CCD make contact with local
sponsors to promote Hawaii to the
U.S. East market. Mahalo nui loa to the
Hawaii Visitors and Convention Bureau
for providing giveaways of vacation
planners, all-island maps, and macadamia
nuts; Network Media for providing
video footage of Hawaii for broadcast at
the event; and Continental Airlines and
Hilton Hawaiian Village Beach Resort
& Spa for providing a trip for two to
beautiful Waikiki!

Danny was born in the Philippines and
is a father of three. He enjoys physical
fitness training, and can be regularly
found working out at 24-Hour Fitness.
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Dolly was honored, but surprised to
receive this award. However, according
to Project Manager Chuck Farinha “Dolly
has the perfect combination of hard
work and aloha to fulfill her duties as a
member of the Malama Waikiki Crew.
Her dedication shows through her work
performance and attendance, which is
one of the best among the crew.”
Dolly was born and raised in the
Philippines, and moved to Hawaii in 1985.
In her spare time she enjoys reading,
going to the movies and to the beach with
her husband and 6 year old daughter.

E MALAMA I KA WAI
C h e r i s h t h e Wa t e r

WBIDA’s annual pressure washing for FY 2004—originally scheduled to start on
September 1, 2003—is being postponed in deference to the Honolulu Board of
Water Supply’s request for voluntary water conservation by Oahu’s businesses
and residents. In the interim, overnight scrubbing of all paved areas within the
District has been stepped up. Mahalo for your understanding.

Rocking and Rolling with IDA
continued from page 5

• The expansion into new activities
related to economic development
(e.g., subsidies, demonstration project,
technical support, special services,
supplementary transportation services).
• An increase in assessment rates as BIDs
begin to charge what it takes to produce
real and measurable improvements and
dramatic change.
• The substantial expansion of BIDs
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Dalia
“ D o l l y”
S tewa r t
has
been a
member
of the
Malama
Waikiki Crew
since September 2001. Dedicated to
the cleanliness of Waikiki, Dolly is
WBIDA’s FY 2003 MWC Employee
of the Year.

M

A

Danny has been with the Aloha Patrol
since May 2002, and has been a major
contributor to the success of the Aloha
Patrol Program. He takes prompt action
to eliminate unsafe conditions throughout
the district, and, reflective of his positive
attitude, is graceful, tactful and polite
when interacting with visitors to Waikiki.
According to Area Commander Fred
Robello “Danny’s reliable, consistent and
outstanding performance brings credit to
himself and the Aloha Patrol.”

Employe
e
WC

CORNER

* Temporarily on hold during
the Board of Water Supply water
conservation program.

Exceptionally
reliable,
trustworthy,
and a cheerful
disposition
are just a few
of the words
used to describe
D a n n y S a l va d o r,
WBIDA’s FY 2003 Aloha Patrol Officer
of the Year.

the Year
of

ABC Stores pressure washes its many
storefronts—the building faces and the
sidewalks—on a periodic basis.* The
company makes use of the special
pressure washing rate of 25 cents per
square foot available to all WBIDA
members by the Association’s Streetscape
Maintenance Contractor,
Hawaiian Building
Maintenance.

Employee
o
PO

he Year
ft

Kudos to ABC Stores and Louis Vuitton
for helping to keep Waikiki clean.

outside North America over the next
five years.
Jan found that WBIDA’s existing and
proposed activities (see Special Report on
FY 2004-2006 Strategic Plan on page 4)
correspond with many of the current
national trends in BID operations. For
more information about the conference,
contact Jan at jyamane@waikikibid.org, or
(808) 923-9243.

Waikiki Business Improvement District Association

2255 Kuhio Avenue, Suite 760  Honolulu, Hawaii 96815  tel: (808) 923-9243  fax: (808) 923-2622  email: mail@waikikibid.org

FY 2004 REGISTRATION FORM
We welcome your active participation in the Waikiki Business Improvement District Association (WBIDA)*. Become a
registered member of WBIDA, and keep up to date on the latest news in the District. Please complete the form below and
fax to (808) 923-2622 or mail to the address above.
Please note that information on this form will be used for internal WBIDA distribution purposes only, and will not be released.

Member Class:
New Owner/Lessee
Existing Owner/Lessee
Class A (Owner/Lessee)
Fee simple owners and ground lessees of commercial non-residential properties located within the Waikiki Business Improvement District
(Membership for owners and lessees listed on the real property tax assessment rolls is renewed automatically)
New Membership
Membership Renewal
Class B (Commercial Tenant)
Tenants leasing commercial space within the Waikiki Business Improvement District (Membership must be renewed annually)
New Membership
Membership Renewal
Class C (Other)
Fee simple owners and ground lessees of property located within the Waikiki Business Improvement District exempt from assessments, or other
parties who have an interest in the mission and purposes of the WBIDA (Membership must be renewed annually)

Property Information
Name of Owner/Lessee or Commercial Tenant (Individual or Company)
dba (If Applicable)
Site Address

Tax Map Key Number (Parcel Number)

Name of Building

Total Square Footage of Net Rentable Commercial Space

Contact Information
Name of Contact

Title

Mailing Address
City
Phone

State

Zip Code

Country

Fax
Would you like to receive WBIDA email updates?

Yes

No

Email Address
Website Address

*Please forward this form to any other individuals in your organization who may be interested in the Waikiki
Business Improvement District Association.
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For inquiries on patrol schedules and to report
observances of illegal sidewalk activities related to
animal solicitation, handbilling, prostitution and
street performers within the district.

Aloha Patrol
Securitas Security Services USA, Inc.
924-9740 (10:00 a.m. - 11:00 p.m., Daily)

For inquiries on cleaning and irrigation schedules,
and to report spills, litter and graffiti within the
public areas of the district.

Malama Waikiki Crew
Hawaiian Building Maintenance
537-4561, Ext. 355 (24 Hours a Day)

Services

Jan M. Yamane, Executive Director
Suzanne Kirio, Program Coordinator

2255 Kuhio Avenue, Suite 760
Honolulu, Hawai‘i 96815
Tel: (808) 923-9243
Fax: (808) 923-2622
mail@waikikibid.org

is a nonprofit corporation
dedicated to creating a clean,
safe, vibrant resort destination
area reflective of its Hawaiian
heritage that is attractive and
welcoming to both visitors and
residents, and contributes to the
economic prosperity of Oahu,
and the State of Hawai‘i. WBIDA operations are
funded by assessments on nearly 1,600 commercial
property owners in the Waikiki Special District.
For more information, please visit our website at
www.wai ki kibid.org.
Crazy Shirts, Inc.

Honolulu Dept. of Budget
and Fiscal Services

Ivan Lui-Kwan

Honolulu Dept. of Facility Maintenance

Larry Leopardi

Honolulu Police Department

Chief Lee Donohue

Waikiki Neighborhood Board

Robert Finley

Honolulu City Council

Councilmember Charles Djou

City and County of Honolulu

Mayor Jeremy Harris

EX-OFFICIO MEMBERS

Waikiki Trade Center

Daisy Yamada

Pauahi Management Corporation

Charlian Wright

The Queen Emma Foundation

Michael R. Walsh

Halekulani Corporation

Patricia Tam

Waikiki Business Plaza

Ted Soong

Macy’s West

Jane Sinnott

Celine Hawaii & Fendi Hawaii

Dale Ruff

Sheraton Princess Kaiulani Hotel
& Sheraton Moana Surfrider

Frederick L. Orr

Outrigger Enterprises, Inc.

Eric J. Masutomi, Chair

Wayne Marques

Hyatt Regency Waikiki
Resort & Spa

Frank Lavey

ABC Stores

Paul Kosasa

Kyo-ya Company Ltd.

Victor Kimura

Pacific Beach Hotel/HTH Corp.

Corine Hayashi

Koa Gallery, Inc.

Eric Hamaguchi

Waikiki Beach Marriott Resort

Stan Engeldorf

Hilton Hawaiian Village
Beach Resort and Spa

Daniel Dinell

DFS Galleria

Tim DeLessio

Honu Group, Inc.

Tom Applegate

DIRECTORS

Board of Directors
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